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It is our pleasure to present this specialized training guide, designed to facilitate the
transition from Blackboard Original™ to Blackboard Ultra™ and to empower faculty
members to optimally leverage the advanced capabilities of the new system.

About This Guide
This training material has been developed with reference to the official guide
published by Anthology Inc., the owner of Blackboard, entitled:

"Blackboard Original to Blackboard Ultra Post-Conversion Workbook"

Version 3900.106.0 (December 2024)

The organizational structure and methodological sequence of the original guide
have been adopted, with utilization of selected visual elements therein, while
maintaining full respect for the intellectual property rights reserved to ©2024
Anthology Inc.
Enhancements and Additions
To deliver relevant and effective training content, this guide has been enriched with
the following elements:
*Comprehensive Arabization: Content presented in clear Arabic suitable for the
Arab academic environment
*Practical Applications: Inclusion of examples and models derived from the author's
actual experience in managing electronic courses
*Supplementary Explanations: Detailed clarifications based on field experience in
using the system

Disclaimer
This guide is an independent training work and is not an official translation or
authorized version of the original source.
We hope this guide will assist you in your digital transformation journey and
contribute to enhancing the e-learning experience in our academic institutions.
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Blackboard

COURSE REVIEW

Use the following checklist to determine if you have checked all the components of your course. Once you
have completed this checklist, your course will be ready for learners.

CHECKLIST

CURRICULUM

Create and add the following:

Instructor Profile Picture and Information
Course Description

Course Objectives

Syllabus

Course Calendar

Content Qutline

Course Resources

Assignment Prompts

Quizzes

Rubrics/Feedback Plans

USABILITY

Use Modules>Lessons>Topics hierarchy to create order
Set Up Gradebook

Set Up Discussions, Journals, and/or Forms

Check Links

Check Accessibility of documents and presentation slides
Check Accessibility of images

DESIGN

Consider adding the following to encourage engagement and accessibility:

Images

Videos

Links to External Sources

Links to Third Party Educational Resources
Text

Discussions

Journals

Forms
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STEP 1:

Get
Oriented

with Ultra
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Menu

Course Settings

Content Area
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el ENG 210: Section A

e Course Content
+

] Weekly Content
@ Visible to students ~

i Assignments
@ Visible to students ~

i E Tests
& Visible to students ~

i D MLA Formatting Help
@ Visible to students ~

Content Calendar Announcements Discussions

Messages

Analytics  Groups  Achievements

- Brittany Strube
L
S INSTRUCTOR

v @ Progress Tracking

o & Course Settings

5> Student Preview

Course Faculty

Details & Actions

A Roster
View everyone in your course

Turn off

Course Image
Edit display settings

& Course is open
Students can access this course

[ Attendance
Mark attendance

&2 Books & Tools
View course & institution tools
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Course Content

i Weekly Content
® Visible to students ~

©

i 5] Assignments
& Visible to students -

i Tests

® Visible to students ~

i D MLA Formatting Help
©® Visible to students ~
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The case for learning modules
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Student Preview

Course Content

D Course Resources Aadlail) Baagll A alaal)

Start here!

Unit 1: An Introduction to World Literature

Continue 1 of 6 completed P ———

x- s Course Optimization Demo in Ultra- Melissa
' Week 1 Overview

@ D Week 1

q Previous Next g
P < Journal and Periodical Readings Week 1 Recordings >
Introduction to

D Week 2 Aialatl) Bas glf JAIA alaall

Content isn't available

Literary movements and major themes
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Course Optimizotion
Demo in Original
Home Page
Announcements

Instructor Information

Learning Modules
Assignments
Tests

Discussions
Groups &

Short Story Wiki

Content Area &
Module Page

Blank Page

Tool Link
WeblLink &

Course Link

Subheader

Divider
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Utilizing the Exception Report in Ultra st 8 alaiiu)
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Course Content Q

® {"_n) Exception Report

D Learning Modules

(2)

© Visible to students ~

"eSaadl g ) jiall alga” i) 2

Course Content =
=
D Learning C
<& Visibled
G e e
D Assignme @ Course Tasks and Logs
Visible
e (@ Copy Details

@

D Tests I

© Vsivle SRS I
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Assignments and tests
14 exceptions to review

Week 1: Test
Revlew yaur assessment result settings as some
settings may have changed

Week 1: Test

Tests that are hidden from students will have
hidden grades as well.

Week 1: Test
Unsupported test options have been removed.

Final Exam
REVIEH‘J)’BLH assessment result seitmgs as some
settings may have changed
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STEP 1:

Get
Oriented

Explore key changes
between Original and
Ultra to ensure a
smooth and effective
transition.

STEP 2:

Organize
Content

with a new course structure
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STEP 3:

Refine and
Complete

Focus on the details and
create new content to

ensure your course is
fully equipped.

Helpful Tip:

STEP 4:

Adjust
Settings

Although many settings
are preserved during
conversion, some may
change. Review and
verify all settings with a
structured approach.

STEP 5:

Final
Check

Utilize the Student
Preview to conduct your
final walkthrough and
course revision.
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Choose Your Course Structure sl ) sz ) GEEEEEED @GEETYEED
Customize your Ultra course content page. Helpful Tip:fgf

Three distinct organization methods. oo . . e e
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Sample 1. Sample 2: Sample 3:
Folders Learning Modules Subfolders in Learning Modules

Course Content
Course Content

Course Content

Unit 1: Introduction to Literature

P Week 1: Introduction to Literaturd @ Vislbiato

D Course Information
<& Visible to students ~

D Chapter 1: Understanding Literary Genres
Lo

Visible to students ~

D Assignments

<& Visible to students ~ Week 1: Overview
© Visible to students * IE] Chapter 2: The Art of Storytelling
iod

Visible to students =

© Visible to student

9 Week 1: Learning Resource Chapter 3: Symbolism and Imagen:
D Tests @,-.,,. 86 il =

<& Visible to students ~

Unit 1: Discussion Board

@ Unit 1: Discussion Board @ el S

@ Visible to students =

EI Discussions i) unic 1: Assignment
=] No duedate

@ Visible to students ~ Week 1: Assignment @ Vistoie ws sasderes >

No due date
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The Start Here Module
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Document Title Examples of Content to Include i

Start Here: Welcome and Course Overview
® Visible to students

'% Welcome!

@® Visible to students ~

'% Meet your Instructor

& Visible to students ~

'% Course Overview and Schedule
® Visible to students ~

D Policies and Requirements
® Visible to students =

'% Student Support Links

© Visible to students ~

Welcome

Welcome message or video
Tips for being successful

Meet Your Instructor

Instructor bio and picture
Instructor’s contact information

Syllabus

Upload document

Course Overview

Course description
Course objectives

Policies and
Requirements

Institutional policies
Technology requirements

Student Support Links

Links to library, tutoring center,
technology center, etc.

Introduce Yourself

Discussion Board for students to b
acquainted with one another




Build Your Course Structure: Add Learning Modules or Folders
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. Weekly Content Course Content Items A

® Visible to students ~
E Learning modaule

o

3 Assignments

® Visible to students ~ i Weekly Content Q—P-‘As‘ 2]l QD Jdians @\A :\-JLMJ‘ ))S Document
® Visible to students 5 sinal) audaiil Clalaal) Sl s alaill Clas 5 (g0

(]

9 ";u‘:’;\" J“i\ @ Create Teaching tools with LTI connection
Alasiall Aailel) e

4 Auto-Generate Modules
Q SCORM package
A g

Copy Content

[ Upload Assessment .
,

@& Cloud Storage Participation and Engagement v

B Content Market

B Content Collection




Reorder Content Combine Documents
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Week 1: Introduction to Literatur,
o Visible to stugder

Q Helpful Tip:
Olasal jualiall 3] 5 s J s 53y o8
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Introduction
q This week, we begin our journey into the captivating world of literature! We'll start by exploring the very definition of “literature” and its diverse forms in Chapter 1:
Week 1: Overview : . : : & o i
Introduction to Literature from our textbook. This chapter will provide the foundation for understanding the key elements that distinguish different types of writing, from
© Visible to students = fiction and non-fiction to poetry and drama.

To further solidify these concepts, we'll delve into Alice Walker's short story, "Everyday Use". This poignant tale offers not just a captivating narrative but also a platform to
Week 1: Learning Resource explore the complexities of interpretation. As you read, consider how individual experiences and perspectives can shape how we understand a text.
@ 3 ts

Visible 10 S 5 - Get ready to embark on a thrilling journey where we'll not only learn about literature but also experience its magic. We'll unlock interpretations and uncover the layers of
meaning within each literary creation!

ﬁ Week 1: Discussion Board
Week 1: Assignment Learning Objectives Tasks

No due date 1. Define literature and distinguish between its various forms (fiction, non- + Read Chapter 1: Introduction to Literature
© Visible to students ~ fiction, poetry, drama). + Read short story: "Everyday Use” by Alice Walker
2. Identify the key elements of storytelling (plot, character, setting, theme). + Complete Week 1: Literary Definitions and Examples Assignment
3. Recognize how these elements work together to create a cohesive narrative. + Participate in Week 1 Discussion Board: Everyday Use by Alice Walker
4, Analyze the relationship between authorial intent and reader’s + Complete Week 1 Test
. interpretation. * Go to the Course Wiki (click Wiki link in the menu on the left.) to
Week 1: Test 5. Develop a critical vocabulary for discussing literature. signup for a short story in which you'd like to use to create your final
No due date
©

6. Utilize essential terms and concepts to analyze and appreciate literary works. project. Add your name next to the title of one of the short stories.
visible to students 7. Examine the personal and societal significance of literature,
8. Explore how literature reflects and shapes human experiences and cultures
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STEP 3:

Refine and
Complete

let’s fill in the gaps
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Description Field Changes i<l Jia araai &
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In ORIGINAL:

Week 1: Introduction to Literature

Welcome to our journey into the world of literature! This module lays the foundation for our exploration by defining literature and its various forms. We will delve into the key
elements that distinguish fiction from non-fiction, and explore the fascinating interplay between authorial intent and reader interpretation. Get ready to unlock the magic of stories
and the power they hold to transport, challenge, and inspire us.

Learning Objectives:

1. Define literature and distinguish between its various forms (fiction, non-fiction, poetry, drama).
2. ldentify the key elements of storytelling (plot, character, setting, theme).

3. Recognize how these elements waork together to create a cohesive narrative.

4. Analyze the relationship between authorial intent and reader's interpretation.

5. Develop a critical vocabulary for discussing literature.

6. Utilize essential terms and concepts to analyze and appreciate literary works.

7. Examine the personal and societal significance of literature.

8. Explore how literature reflects and shapes human experiences and cultures.

In ULTRA:

cia gl Jia araal Jga ciliadla

Week 1: Introduction to Literature

® Visible to students ~ N 5 . o .
Welcome to our journey into the world of literature! This module lays the foundation for our exploration by defining literature and its various I % 2 aal | s o
forms. We will delve into the key elements that distinguish fiction from non-fiction, and explore the fascinating interplay between authorial Lﬁ‘ J‘ u\)n J‘ )'L‘“‘ d.».a\}s ML“A‘ d'\sm
intent and reader interpretation. Get ready to unlock the magic of stories and the power they hold to transport, challenge, and inspire us. ua.d\ - e e t)—’
Learning Objectives: Define literature and distinguish between its various forms (fiction, non-fiction, poetry, drama). Identify the key elements .

of storytelling (plot, character, setting, theme). Recognize how these elements work together to create a cohesive narrative. Analyze the p’ }S\ (:A uﬁy‘ Al i}” aall e

relationship between authorial intent... Z
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How to edit a Description
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Course Content Items Document Settings

Details & Information
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Allow class conversations
Students and instructors can have quick
exchanges within the document. Everyone can see
.the conversation

". !~ '; n ‘As ‘)3-"\
Additional Tools
Goals & standards
| PN ESL Align with goals
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Description

Add a description

f'\‘)iﬂ‘:_;ﬂ'ﬂ(’ﬂi

Maximum 750 characters




Examine Your Test Questions _LidY) 4liu) (ass
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Get
Oriented

Explore key changes
between Original and
Ultra to ensure a
smooth and effective
transition.

STEP 2:

Organize
Content

Adapt to the Ultra
structure by
customizing the course
content area and
utilizing new containers
to replicate Original's
menu functionality.

STEP 3:

Refine and
Complete

Focus on the details and
create new content to
ensure your course is
fully equipped.

STEP 4:

Adjust
Settings

so they are right for you
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STEP 5:

Final
Check

Utilize the Student
Preview to conduct your
final walkthrough and
course revision.
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Course Content Iltems

For folders, learning modules, links, embedded files,
start by selecting the three-dot menu and selecting edit.

Assessments, Participation, & Engagement Select underlined settings or the

2 s R 2 . gear icon to open the peek panel
For Tests, Assignments, Forms, Discussions, and Journals the right side of to view all settings.
the page will display active settings.

Hist

This will open the peek panel so
you can see and adjust settings.

x

Course Optimization Demo in Uitra- Melissa

Unit 1: An Introducti... HlStOI'y and Influence Discussion Settings

Course Content
@

Unit 1: An Introduction to World Literature
@ Visible to students ~
Students proj

& VIR st ks Discussion  Student Activity  Grades & Participation Details & Information

Description

£ Edit

E3 Student Progress

Discussion Topic Q

Discuss the influence of historical events on the themes

W Delete and styles of the readings.
Week 1 Post your initial thoughts no later than 5 p.m. on
E s J Wednesday, then reply to at least two (2) of your

© Visible to students ~

classmates no later than 8 p.m. on Saturday.
Responses (0)

tent in sequence
ning module & Type a response
B Forced Sequence

Cancel
Cona

Introduction to World Literature 101

Week 1 Overview

@ Visible to students ~

Week 1: Quiz
No due date

@ Visible to students ¥

[El Grading

I?‘mm_; | 100 maxim
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STEP 5:

Final
Check

using student preview to guide
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Manage Anhnouncements <Y 3 )13 Explore Announcements  «Bley)uilisiu)

Announcements Tab Add New Announcement Edit Post N 5 . o
s DY) o b adle &) 0 Ll Ay a3 rasa oS Ad) Ugaall ) 2 (oSl B (A COllall cDeY) (i
Letaans 4lla g 2o Y) JaaY Lislae s ol 13 cads gl jas @ RUBUETF N Sy aal ek o3 AREN) Jaga A L1

A 3y ) el Ul g Ja AN oW 3 el B popup 33U ¢ jiall cidle| dada 2
A L8 A sl & g Adis 3

LW ) s el a1 30

@ Course Settings

Groups

ENG_210_FALL25

X' English 210: Introduction to Literature

Discussions  Gradebook  Messages

Course

Content o Announcements  Discussions  Gradebook Messages Analytics Groups @StudentPrwiew A
. New Course Announcements X

@ oposted (© 0Scheduled ¢ 3 Drafts Q @ 1, Assignment Due Date Reminder
oL

2 minutes ago, at 12:00 PM
Hello, everyone! Just a quick reminder that your assignment, Poetry Analysis and Performance du...

Announcement = Status ¢ Viewers <

/«;'/, Clarification on Upcoming Test (ZIGD el o/
Dear students, to clarify the questions regarding our upcoming test: it will cover topics from the fir... {5 View all announcements
& Edit /

’Z
& Welcome to the Course @
Post 0/6 3 copy
Welcome to ENG 210: Introduction to Literature! Greetings, students! | am thrilled to welcome you ...

W Delete
/‘ % nssig Due Date Reminder (I
Thalle ciicmcccct bk = ccdali cc e dac b cb cinccm cenfomcanh Macbe Smabiafe ce B Mo e e POSt 0/6
Word count: 0
All course members will receive this announcement @
+ Status Send an email copy to recipients
- .Your message won't be delivered to recipients without an email address on record
Schedule announcement
5 ago, at 8:52 PM 35 Show on
O] PM 9:50 10/20/25 PR
| ealalas)e
Scheduled W ig i O .
Hide on [ Ol ) A g A8 b Al Sl )

NSy A gane

AM 10:00,11/9/25
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Batch Editing (slaall il
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x ‘ ENG_201_Literature
Batch Edit
(7 Batch Edit — .
O item # Visibility # ShowOn % Due Date % Hide After &
[¥ Import Content
Copy Items O Unit 1: An Introductionto.. © - Not Available = v
[4 Export Course Package
D Course Resources ® - Not Available - v
(@ Course Tasks and Logs
B unused Files @ Week 1: Everyday Use @ = 5/31/24, 11:59 PM  -- PM
O Course Content for Media.. © - Not Available - v
@) BatchEdit s @
6 items selected
1 (including any folder or learning module contents) D Edit dates o EIED ) W Deleteltems @
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Organizing the Gradebook «lajall jids audals
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Content Calendar Announcements Discussions Gradebook Messages Analytics Groups Achievements =02 Student Preview

Students Grades GradableIltems Overview LT)J (LI} @
Item Category % Due Date Grading Status %

Total No Category

Wee_k 1 therar!y Deﬁnmons and Examples Assignment 8/19/24, 11:59 PM @ Complete
1 missing | 0 of 1 submitted

Week 1: Everyday Use Discussion 8/19/24, 11:59 PM @ Complete
1 missing | 0 of 1 participated

Week 1: Test

0 of 1 submitted Nothing to grade

Week 2: Plot Diagram and Analysis : .
1 missing | 0 of 1 submitted Assignment 8/26/24,11:59 PM @ Complete

Week 2: P(lldE a;nd P‘remdl‘ce . Discussion 8/26/24, 11:59 PM @ Complete
1 missing | 0 of 1 participated

Week 3: Character Analysis and Comparison

‘ i f i . Complet
~¥—] 1 missing | 0 of 1 submitted Assignment 9/2/24,11:59 PM @ Complete
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Grade Schema
Calculates letter grades.

Student Performance

Set and manage performance activity alerts.

Automatic Zeros
NEW feature not available in Original!

Support for managing the grading workflow.

Overall Grade

Customize letter-based grades for special
circumstances.

Grade Categories
Select or create new categories to organize
your gradebook.

Course Rubrics
Create and manage your rubrics.

Step 1 ) Step 2 ’ Step 3 ’ Step 4 ) Step 5 )

Gradebook Settings

Grade Schemas

Grading schemas map percentages to letter

or some other notation for reporting performance.

m

Student Performance

Identify students with alerts and receive activity

stream notifications

fyou leave the fields empty, the alerts will not

show

Overall grade below or equal

Number of missed due dates above or equal

Days since last access above or equal

Automatic Zeros

B Assign automatic

zeros for past due work

*Note: The Gradebook settings pictured
below can be found by scrolling down in
the Gradebook Settings panel.

Overall Grade
Set up overall grade
Grade Categories

Grade categories are groups of similar coursework.
You can add custom categories to the gradebook.

Add New Category

Assignment

(\l ::i Discussion

Course Rubrics

Generate
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World Literature 101

Content Calendar  Announcements Discussions Gradebook Messages Analytics  Groups <& Student Preview
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